
In the following report, the Supervisory Board would 
like to inform you, dear shareholders, about its activi-
ties in the 2012 fiscal year. 

Dear Shareholders,
The Supervisory Board fulfilled its responsibilities as set forth 
by law, the articles of incorporation, and Company bylaws in the 
past fiscal year by advising the Management Board on direct-
ing the Company and monitoring its activities. The Supervisory 
Board was involved in all decisions that were of vital impor-
tance to the Company. The Management Board coordinated 
the Company’s strategic orientation with us and provided us 
with regular, prompt, and comprehensive information – both 
in written and verbal form – about corporate planning, busi-
ness progress, and the Group’s current position. When business 
development deviated from plans, deviations were explained 
in detail and reviewed by us based on available documents and 
information. We discussed significant business events exten-
sively with the Management Board and gave our consent to 
the transactions requiring our approval. During the 2012 fis-
cal year, the Supervisory Board held a total of seven ordinary 
meetings. All members of the Supervisory Board routinely par-
ticipated in these meetings. When necessary, the Supervisory 
Board adopted its decisions by means of document circulation.

As in previous years, in addition to participating in Supervi-
sory Board meetings, the Chairman of the Supervisory Board 
maintained close contact with the Management Board and 
remained apprised of the business situation and significant 
events. There were no conflicts of interest of members of the 
Management and Supervisory Boards which required disclos-
ure to the Supervisory Board and at the Shareholders’ Meeting.

meetings and main topiCs of disCussion

The Supervisory Board conducted regular discussions of the 
financial position, investment projects, and the development 
of business at SUSS  MicroTec, its subsidiaries, and the Group. 
The Management Board provided comprehensive information 
about corporate planning, strategic direction, and the 
development of order entry, sales, liquidity, and earnings. In 
addition, the Supervisory Board reviewed the monitoring of 
the financial reporting process as well as the effectiveness 
of the internal control system, the risk management system, 
and the independ ence of the auditor. The main topics of the 
Supervisory Board meetings are discussed below.

On February 9, 2012, the first ordinary Supervisory Board meet-
ing was held. At that meeting, we held intensive discussions 
about the Management Board’s report on the fourth quarter of 
2011 and about the preliminary figures for the 2011 fiscal year. 
The plans presented for the 2012 fiscal year were approved after 
intense discussions. Furthermore, a new update was presented 
to the Supervisory Board on strategic projects. In this connec-
tion, the Supervisory Board authorized the Management Board 
to continue to pursue a project within a defined framework. 
In addition, the Supervisory Board approved the term sheet 
draft presented by the Management Board for the acquisition 
of  Tamarack Scientific Co., Inc., Corona, USA, and agreed to con-
duct due diligence as well as to commence purchase contract 
negotiations. Finally, the targets for the performance-based 
remuneration of the Management Board were examined.
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Representatives of our auditor participated in the second 
meeting on March 27, 2012. They informed the Supervisory 
Board about the key results of the audit of the separate and 
consolidated financial statements for the 2011 fiscal year. We 
discussed with the auditor’s representatives the accounting and 
other significant issues of the past fiscal year and their impact 
on the net assets, financial position, and results of operations 
of the Company and the Group. Furthermore, the auditor 
explained to us the main findings of the audit of the separate 
and the consolidated financial statements. We acknowledged 
the Management Board’s report for the 2011 fiscal year and on 
the current business situation. Following an in-depth examin-
ation, the Supervisory Board approved the separate and the 
consolidated financial statements of SUSS  MicroTec prepared 
for the 2011 fiscal year by the Management Board. In addition, 
the Supervisory Board’s report for the past fiscal year was 
adopted by resolution. The Supervisory Board authorized the 
Management Board to complete the purchase of  Tamarack 
Scientific Co., Inc. under the agreed upon conditions. The 
Supervisory Board and Management Board also discussed the 
status of another strategic project. In addition, the agenda and 
proposals for the Shareholders’ Meeting on June 20, 2012 were 
discussed. The Supervisory Board approved a resolution about a 
bonus for the Management Board for the 2011 fiscal year as well 
as targets for the Management Board for the 2012 fiscal year. 

On May 3, 2012, the third ordinary Supervisory Board meeting 
was held. We addressed the current figures for the first quarter 
of 2012 and the forecast for the entire year. During this meet-
ing, the Management Board delivered and discussed with the 
Supervisory Board an update on the status of ongoing strate-
gic projects. Dr. Reinhard Völkel (Managing Director of SUSS 
MicroOptics SA) participated in a portion of this meeting. 
After he presented the SUSS MicroOptics company to us, we 
discussed the Management Board’s proposal to increase the 
shareholding in SUSS MicroOptics to 100 percent. Following 
an extensive discussion, the Supervisory Board approved an 
increase in the stake in SUSS MicroOptics to 100 percent. The 
agenda and proposals for the Shareholders’ Meeting on June 
20, 2012 were approved.

On May 29, 2012, the Supervisory Board approved the Com-
pany’s updated declaration of compliance.

In the meeting on June 20, 2012, immediately before the ordinary 
Shareholders’ Meeting, the Management Board informed us 
about the current business situation. Furthermore, we received 
an update from the Management Board about on going 
strategic projects. Following the ordinary Shareholders’ 
Meeting, the newly elected Supervisory Board met for the first 
time. In its constituent meeting, the Supervisory Board elected 
Dr. Stefan Reineck Chairman and Mr. Jan Teichert as his Deputy.

On August 2, 2012, the fifth ordinary Supervisory Board 
meeting of the year was held. In this meeting, the Supervisory 
Board was given an update on ongoing business operations. 
In particular, the Management Board and Supervisory Board 
discussed progress with the integration of   Tamarack Scientific 
into the SUSS  MicroTec Group. The Management Board and 
Supervisory Board focused on the latest M&A transactions in 
the semiconductor equipment market and their significance 
for SUSS  MicroTec AG. In addition, we discussed the results of 
the important semiconductor trade fair Semicon West in San 
Francisco, which took place in July 2012.

  Dr. Stefan Reineck  
Chairman of the Supervisory Board

report of the supervisory Board 007



In the Supervisory Board’s ordinary meeting on November 6, 
2012, the Management Board reported on the current business 
situation in the third quarter as well as the outlook for the full 
year. At this meeting, we also received an initial estimate of the 
expected development of the most important sales markets in 
2013. In addition, the Management Board provided information 
on the status of ongoing strategic projects. The Supervisory 
Board approved a resolution for the purchase of real estate at 
the Garching site under the agreed upon conditions. Further-
more, the Management Board and Supervisory Board deliber-
ated on the issuance of stock options at the end of November 
2012. The Supervisory Board did not approve the issuance of 
stock options.

The last meeting of the 2012 fiscal year, which was held on 
December 18, 2012, focused primarily on the current business 
situation and preliminary planning for the 2013 fiscal year. 
The Management Board also provided the Supervisory Board 
with another update on the status of strategic projects and 
the planned purchase of real estate at the Garching site. Fur-
thermore, the Supervisory Board addressed corporate gover-
nance issues in depth. In particular, it focused on the topics of 
risk management, compliance, and the revised German Corpo-
rate Governance Code. It updated the targets and criteria for 
the composition of the Supervisory Board. Moreover, it set the 
annual calendar for 2013. 
 

Corporate governanCe

The Supervisory Board again concerned itself during the 2012 
fiscal year with the content and implementation of the Ger-
man Corporate Governance Code. Information on the Com-
pany’s corporate governance as well as an extensive report on 
the amount and structure of remuneration for the Manage-
ment and Supervisory Boards are provided in the Remunera-
tion Report of the Management Report on pages 56 et seq. 
On May 29, 2012, the Management and Supervisory Boards 
approved the annual declaration of compliance pursuant to 
Section 161 of the German Stock Corporation Law (AktG) and 
made this declaration permanently available to shareholders 
on the Company’s website. 

audit of the separate and Consolidated 
 annual finanCial statements 

BDO AWT GmbH Wirtschaftsprüfungsgesellschaft, Munich, 
Germany, audited the separate annual financial statements 
and management report of SUSS  MicroTec AG as of December 
31, 2012 prepared in accordance with the German Commercial 
Code (HGB), as well as the consolidated annual financial state-
ments and Group management report as of December 31, 2012, 
and issued an unqualified audit opinion for both. The consoli-
dated financial statements and Group management report 
were prepared in accordance with Section 315a of the HGB, 
based on International Financial Reporting Standards as they 
are to be applied in the EU. The auditor conducted the audit in 
accordance with the generally accepted accounting principles 
promulgated by the Institute of Public Auditors in Germany 
(IDW) and with the International Standards on Auditing (ISA). 
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The audit reports of BDO AWT Wirtschaftsprüfungsgesell-
schaft were presented to all members of the Supervisory 
Board and were extensively addressed at the financial 
statements meeting of the Supervisory Board on March 26, 
2013 in the presence of the auditor. The auditor reported 
on the primary results of the audit and stated that there 
were no substantive weaknesses in the internal control and 
risk management systems. In particular, the auditor pro-
vided explanations of the net assets, financial position, and 
results of operations of the Company and the Group and 
was available to us in order to provide additional informa-
tion. The auditor also elaborated on the scope, key findings, 
and costs of the audit. The main focal points of this year’s 
audit were the acquisition of  Tamarack Scientific Co., Inc. 
the impairment test of financial assets in the consolidated 
annual financial statements, sales recognition, and the 
plausibility of forecasts. 

We audited the annual financial statements of the Com-
pany and the Group as well as the combined manage-
ment report of SUSS  MicroTec. There were no objections. 
We noted with approval the reports of the auditor after a 
detailed examination of the reports. 

The annual financial statements prepared by the Manage-
ment Board were approved by the Super visory Board and, 
thus, adopted. The Supervisory Board also approved the 
consolidated annual financial statements. We approved 
the combined management report of the Corporation and 
the Group and, in particular, the assessment regarding the 
further development of the Company.

There were no changes in the composition of the Manage-
ment Board in the 2012 fiscal year. 

The Supervisory Board would like to express its tremendous 
gratitude and appreciation to the members of the Manage-
ment Board and all employees for their hard work during 
the past fiscal year.

Garching, Germany, March 26, 2013

On behalf of the Supervisory Board,

Dr. Stefan Reineck
Chairman of the Supervisory Board
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